


MAR DE ORO GM TOOLS Introduction

How to Use This Booklet
A compact preparation and live-play reference

This booklet is a visual reference. Use it to structure sessions quickly, keep pressure visible, and make consequences
easy to track during play. You do not need every tool at once. Start with the core loop, then add the other tools only
when they support the current session.

1. Pick only the tools you need
Most sessions work well with a session
objective, two or three active factions, one
to three clocks, and an end-of-session
update. Use more only when they add clarity.

2. Let the fiction lead
These tools do not replace GM judgment. They
help you record what is under pressure, what
changes when the players act, and what
happens when time passes.

3. Keep consequences concrete
Instead of saying things got worse, name who
acted, what changed, and what the players
now have to respond to.

Recommended prep loop
Define the session objective. Choose active
factions and current moves. Identify one or
more clocks. Build a clue web if truth must
be discovered. Prepare one hard choice.
Prepare likely consequences. Use the scene
spine and pace guide. End with a short
review.

Golden rule
Show the warning. Name the pressure. Let the
players choose. Then advance the consequence
only when the world has actually moved.
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Recommended reading order
Read Clocks, Session Objective, Factions & Moves, and End-of-Session Update first. Those four tools form the
core loop of campaign play. Add Clue Web, Hard Choices, Consequence Planning, and Pace Guide as needed.
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